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WORKSHOP
The ‘Salmonella in chocolate’ crisis: 

what can we learn about effective food safety 
communication?

Celine Meerpoel
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Ghent University
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Specific case on Salmonella in chocolate Food safety communication in the context of false information
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• Students at Ghent University with an interest in food safety
• Workshop of 2 hours

• Part 1: Presentation of experts in the field
- Spokeswoman Belgian Food Safety Authority (AFSCA)
- Journalist, editor RetailDetail
- Expert in crisis communication and reputation

• Part 2: Creative brainstorm in groups to develop a communication strategy
• Part 3: Pitching of the ideas of each group
• Part 4: Voting for the best idea
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Output of the workshop

4 groups were
discussing the
communication
strategy idea by using
MIRO

Winning team
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• Students learned in a short workshop (2h) the basic principles of food safety

crisis communication

• Some important points for improvement of crisis communication were raised:

• Well-designed social media campaigns to inform the public are needed

• Food producing companies should invest in their own communication 

unit with effective internal communication and direct contact with the 

national food safety authority

• Rapid information sharing is key to manage crisis effectively

• Very interactive: a lot of questions were asked to the speakers
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Output of the workshop
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• The participants were encouraged to think about a communication campaign,
based on what they have just learned

• Good model to stimulate interaction between experts and the public

• Tool to bring together experts and non-experts to generate innovative ideas

• Useful ideas came out of the brainstorm (e.g. More extensive use of social

media by companies, rapid information sharing system...)

• Interactive model to further exploit for public engagement!
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Output of the workshop



THANK TO ALL
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